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Why it is Important to Alexian Why it is Important to Alexian 
Village of Milwaukee and Why it Village of Milwaukee and Why it g yg y

Should be Important to YouShould be Important to You





Why Does Someone Choose Your Why Does Someone Choose Your 
??Independent Living?Independent Living?

Because you have Excellent healthcareBecause you have Excellent healthcareBecause you have Excellent healthcare Because you have Excellent healthcare 
facilitiesfacilities
Because you have a great reputation forBecause you have a great reputation forBecause you have a great reputation for Because you have a great reputation for 
kind and caring nurses and CNAskind and caring nurses and CNAs
B h hi t f d t tB h hi t f d t tBecause you have a history of good state Because you have a history of good state 
surveyssurveys
Because most of your SNF and A/L rooms Because most of your SNF and A/L rooms 
are privateare private



Be HonestBe Honest
Th thi i t t d ld b b i if tTh thi i t t d ld b b i if tThese things are important and could be barriers if not These things are important and could be barriers if not 
in place, but;in place, but;
They move to your Independent Living because theyThey move to your Independent Living because theyThey move to your Independent Living because they They move to your Independent Living because they 
Expect YouExpect You to help them to never experience your or to help them to never experience your or 
anyone else’s healthcare institutionsanyone else’s healthcare institutions



What are the Needs of our What are the Needs of our 
ResidentsResidents

Holistic assessmentHolistic assessmentHolistic assessmentHolistic assessment
Tools and knowledge to remain wellTools and knowledge to remain well
Tools and knowledge to slow or stop chronicTools and knowledge to slow or stop chronicTools and knowledge to slow or stop chronic Tools and knowledge to slow or stop chronic 
disease declinesdisease declines
Availability of services to support a PersonalAvailability of services to support a PersonalAvailability of services to support a Personal Availability of services to support a Personal 
Wellness PlanWellness Plan
Purpose in LifePurpose in LifePurpose in LifePurpose in Life
Quality of Life as They Define ItQuality of Life as They Define It
Feel Healthy and Stay IndependentFeel Healthy and Stay IndependentFeel Healthy and Stay IndependentFeel Healthy and Stay Independent



What are Our GoalsWhat are Our GoalsWhat are Our GoalsWhat are Our Goals
To Keep People at the Most Independent To Keep People at the Most Independent 
Level of Living ArrangementLevel of Living ArrangementLevel of Living ArrangementLevel of Living Arrangement
Create and Maintain a Healthy State of Create and Maintain a Healthy State of 
MindMindMindMind



How Does All of This Improve How Does All of This Improve 
OOOperationsOperations

Meets your MissionMeets your MissionMeets your MissionMeets your Mission
Improves Satisfaction to ResidentsImproves Satisfaction to Residents
Can legitimately market positive and satisfyingCan legitimately market positive and satisfyingCan legitimately market positive and satisfying Can legitimately market positive and satisfying 
agingaging
Less turnover of unitsLess turnover of unitsLess turnover of unitsLess turnover of units
Allows community admissions to SNF & A/LAllows community admissions to SNF & A/L
Generates new RevenueGenerates new RevenueGenerates new RevenueGenerates new Revenue
Reduces Costs for Lifecare Community through Reduces Costs for Lifecare Community through 
Reduced UtilizationReduced UtilizationReduced UtilizationReduced Utilization



Case Study of Alexian VillageCase Study of Alexian Village
260 Independent Living Units260 Independent Living Units260 Independent Living Units               260 Independent Living Units               
(290 individuals)(290 individuals)
82 A/l Units82 A/l Units82 A/l Units82 A/l Units
108 SNF 108 SNF 



What is an Actuarial Profile?What is an Actuarial Profile?What is an Actuarial Profile?What is an Actuarial Profile?

Projection of Future Healthcare Service Needs Projection of Future Healthcare Service Needs oject o o utu e ea t ca e Se ce eedsoject o o utu e ea t ca e Se ce eeds
based on the Followingbased on the Following
AgeAge
SexSex
Marital StatusMarital Status
Current HealthCurrent Health
Current Level of CareCurrent Level of Care

l S f S & /l S f S & /Facility Specific SNF & A/L Facility Specific SNF & A/L 
Admission AssumptionsAdmission Assumptions



1212--3131--2000 Actuarial Projections 2000 Actuarial Projections 
fffor Alexian Villagefor Alexian Village

SNFSNF A/LA/L//
SNF & A/L CensusSNF & A/L Census

2001 2001 4242 4949
20022002 4646 49492002 2002 4646 4949
2003 2003 4848 5050
20042004 5050 51512004 2004 5050 5151
2005 2005 5151 5151
2006 2006 5252 5252
2007 2007 5353 5353
2008 2008 5353 5353



1212--3131--2000 Actuarial Projections & 2000 Actuarial Projections & 
A t l E i f Al i VillA t l E i f Al i VillActual Experience for Alexian VillageActual Experience for Alexian Village

ProjectedProjected ActualActual
SNFSNF A/LA/L SNF A/LSNF A/LSNFSNF A/LA/L SNF  A/LSNF  A/L

SNF & A/L CensusSNF & A/L Census
19991999 5353 373719991999 5353 3737
20002000 4444 3737
2001 2001 4242 4949 3535 3535
20022002 4646 4949 32 3032 302002 2002 4646 4949 32      3032      30
2003 2003 4848 5050 3131 2121
2004 2004 5050 5151 3232 2121
2005 2005 5151 5151 2929 2020
2006 2006 5252 5252 2727 2121
2007 2007 5353 5353 3030 1818
2008 2008 5353 5353 2929 1919



Financial Improvement Due to Financial Improvement Due to 
CCCourse AlterationCourse Alteration

Revenue Improvements due to New Direct Admissions in Revenue Improvements due to New Direct Admissions in 
SNF And A/L Creating a Total Financial Improvement for 8 SNF And A/L Creating a Total Financial Improvement for 8 
Year PeriodYear Period-- $11,171,537$11,171,537



Average Annual Rate IncreasesAverage Annual Rate Increases
20002000 2008200820002000--20082008

ILU Average Annual Rate Increase Over 8 Years ILU Average Annual Rate Increase Over 8 Years -- 3.99%3.99%
ILU $ Amount from 1% of Annual Rate Increase= ILU $ Amount from 1% of Annual Rate Increase= $65,000$65,000
Our Current Rates Would Need to be 25% Higher Than Current to Our Current Rates Would Need to be 25% Higher Than Current to 

Achieve Our Current Financial PictureAchieve Our Current Financial Picturec e e Ou Cu e t a c a ctu ec e e Ou Cu e t a c a ctu e
This Would Have Likely Pushed Alexian Village Outside of the Market This Would Have Likely Pushed Alexian Village Outside of the Market 

Tolerance in RatesTolerance in Rates



Cash Needs Included in 10 Year Cash Needs Included in 10 Year 
BudgetBudget

Total Capital Improvements for 8 Year Period Total Capital Improvements for 8 Year Period $13,900,000$13,900,000p pp p $ , ,$ , ,



CCAC Benchmark Improvements CCAC Benchmark Improvements pp
Net Operating Margin RatioNet Operating Margin Ratio

This ratio looks at the revenue and expenses only from delivery of This ratio looks at the revenue and expenses only from delivery of p y yp y y
service to residents.  It does not include interest, depreciation, service to residents.  It does not include interest, depreciation, 
amortization or taxes.amortization or taxes.

20002000 0101 0202 0303 0404 0505 0606 0707
50%50% .25.25 .04.04 2.682.68 1.421.42 1.11.1 3.873.87 4.544.54

75%75% 8 518 51 6 956 95 7 337 33 8 878 87 7 997 99 10 410 4 9 859 8575%75% 8.518.51 6.956.95 7.337.33 8.878.87 7.997.99 10.410.4 9.859.85

AVMAVM 1.31.3 4.84.8 4.34.3 4.994.99 4.764.76 7.57.5 7.977.97 8.18.1



CCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark Improvements
Operating RatioOperating Ratio

This ratio measures whether current cash operating revenues are This ratio measures whether current cash operating revenues are 
sufficient to cover cash operating expenses.  The ratio should be sufficient to cover cash operating expenses.  The ratio should be 
less than 100%; however many facilities rely on life care fees to less than 100%; however many facilities rely on life care fees to ess t a 00%; o e e a y ac t es e y o e ca e ees toess t a 00%; o e e a y ac t es e y o e ca e ees to
cover part of the expenses and, therefore, have a ratio over 100%.  cover part of the expenses and, therefore, have a ratio over 100%.  

20002000 0101 0202 0303 0404 0505 0606 070720002000 0101 0202 0303 0404 0505 0606 0707
50%50% 100%100% 102.24102.24 101.71101.71 102.09102.09 100.93100.93 99.399.3 100100

75%75% 95.1295.12 96.3496.34 96.7496.74 96.696.6 95.4295.42 93.993.9 94.194.1

AVMAVM 102.8102.8 97.197.1 97.797.7 95.4495.44 95.9695.96 90.690.6 93.493.4 90.990.9



CCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark Improvements

Debt Service Coverage RatioDebt Service Coverage Ratio--Revenue BasisRevenue Basis
This is a stringent measure of the CCRC’s ability to meet debt This is a stringent measure of the CCRC’s ability to meet debt 
obligation through revenue alone. It doesn’t include life care fees.  A obligation through revenue alone. It doesn’t include life care fees.  A 
desirable ratio by credit analysis is anything over .75.desirable ratio by credit analysis is anything over .75.

20002000 0101 0202 0303 0404 0505 0606 0707
50%50% 1.01.0 .81.81 .62.62 .63.63 .66.66 .84.84 .95.95

75%75% 1.641.64 1.381.38 1.21.2 1.21.2 1.141.14 1.431.43 1.431.43

AVMAVM .38.38 1.171.17 .95.95 1.491.49 1.561.56 2.162.16 2.182.18 1.931.93



CCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark Improvements

Unrestricted Cash and Investments to Long Term Debt RatioUnrestricted Cash and Investments to Long Term Debt Ratio
This ratio is a key measure of a facilities ability to withstand annual This ratio is a key measure of a facilities ability to withstand annual 
fluctuations in cash.  Credit analysts place a high degree of reliance fluctuations in cash.  Credit analysts place a high degree of reliance 
on this as an indicator of a facilities debt capacity.on this as an indicator of a facilities debt capacity.

20002000 0101 0202 0303 0404 0505 0606 0707
50%50% 50.5850.58 52.2252.22 51.6251.62 50.5550.55 60.460.4 57.757.7 60.3160.31

75%75% 99.1299.12 94.8394.83 89.4289.42 85.0685.06 102.6102.6 95.695.6 96.1696.16

AVMAVM 27.427.4 31.831.8 28.228.2 43.6543.65 52.752.7 83.283.2 102.6102.6 113.7113.7



CCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark ImprovementsCCAC Benchmark Improvements

Days Cash on HandDays Cash on Hand
This ratio measures the ability to meet operating expenses from This ratio measures the ability to meet operating expenses from 
cash reserves.  Liquidity is a key trait of successful CCRCs.cash reserves.  Liquidity is a key trait of successful CCRCs.

20002000 0101 0202 0303 0404 0505 0606 0707
50%50% 258258 274274 261261 285285 332332 312312 334334

75%75% 478478 438438 395395 424424 490490 493493 528528

AVMAVM 110110 120120 100100 143143 158158 228228 239239 244244



What Outcomes Improved Other What Outcomes Improved Other 
Than FinancialThan Financial

More vibrant and Active CommunityMore vibrant and Active Communityyy



What Outcomes Improved Other What Outcomes Improved Other 
Than FinancialThan Financial

Happy and Satisfied Residents due to:Happy and Satisfied Residents due to:Happy and Satisfied Residents due to:Happy and Satisfied Residents due to:
Feeling Healthy and Staying IndependentFeeling Healthy and Staying Independent
I d C SI d C SImproved Campus SpacesImproved Campus Spaces



What Outcomes Improved Other What Outcomes Improved Other 
Than FinancialThan Financial

Broadened Availability of Ministry toBroadened Availability of Ministry toBroadened Availability of Ministry to Broadened Availability of Ministry to 
Larger Community through Direct Larger Community through Direct 
Admissions to SNF and A/LAdmissions to SNF and A/LAdmissions to SNF and A/LAdmissions to SNF and A/L
Enhanced exposure to Community Enhanced exposure to Community 
I d V l t iI d V l t iIncreased VolunteerismIncreased Volunteerism
Improved Mission ImageImproved Mission Image



What Outcomes Improved Other What Outcomes Improved Other 
Than FinancialThan FinancialThan FinancialThan Financial

It has Assisted Leadership to Look at Strategic Growth It has Assisted Leadership to Look at Strategic Growth 
Beyond the Insular Silo of Just a CCRCBeyond the Insular Silo of Just a CCRC
We can Take What We Have Learned and Expand to a We can Take What We Have Learned and Expand to a 
Larger CommunityLarger Community



Possible PitfallsPossible Pitfalls
Provide too Much Care to Keep Within the Provide too Much Care to Keep Within the 
ILU and Become a Quasi InstitutionILU and Become a Quasi Institution
Be Perceived to Provide too Much Care Be Perceived to Provide too Much Care 
Even if NotEven if Not
Have Frail Looking Residents Have Frail Looking Residents 
that Impede Marketingthat Impede Marketingthat Impede Marketingthat Impede Marketing



Pitfalls AvoidancePitfalls Avoidance
D ’t P id thi B d H k S iD ’t P id thi B d H k S iDon’t Provide anything Beyond Homemaker ServicesDon’t Provide anything Beyond Homemaker Services——
Work Instead to Anticipate and Avoid Threats to Work Instead to Anticipate and Avoid Threats to 
Independence Independence 
C i t Y Phil h t R id t dC i t Y Phil h t R id t dCommunicate Your Philosophy to Residents and Communicate Your Philosophy to Residents and 
Prospective Residents to Avoid MisinterpretationsProspective Residents to Avoid Misinterpretations
Use the Age In Place Aspect as Positive Aging to Use the Age In Place Aspect as Positive Aging to 
MarketingMarketing Accommodations such as Electric ScootersAccommodations such as Electric ScootersMarketingMarketing——Accommodations such as Electric Scooters Accommodations such as Electric Scooters 
and Even Walkers Recognize that Supports to Remain and Even Walkers Recognize that Supports to Remain 
Active are in PlaceActive are in Place



How Collage Can AssistHow Collage Can AssistHow Collage Can AssistHow Collage Can Assist
Provides Holistic AssessmentProvides Holistic Assessment
Assists in Development of Resident Need PrioritiesAssists in Development of Resident Need Prioritiespp
Compares to Other Similar CCRC EnvironmentsCompares to Other Similar CCRC Environments
Provides Longitudinal Look at Measurements and Provides Longitudinal Look at Measurements and 
Provides Future PrioritiesProvides Future PrioritiesProvides Future PrioritiesProvides Future Priorities
Supports The Philosophy of Promoting Independence Supports The Philosophy of Promoting Independence 
through Focused Wellness and Intervention Strategiesthrough Focused Wellness and Intervention Strategies
Provides Opportunity for InterProvides Opportunity for Inter--Community Sharing of Community Sharing of 
Best PracticesBest Practices
Provides Empirical Support for Doing the Right ThingsProvides Empirical Support for Doing the Right ThingsProvides Empirical Support for Doing the Right ThingsProvides Empirical Support for Doing the Right Things


